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About Partner HUB

• Partner HUB enables banks and financial service providers to 
orchestrate/participate in open finance and open data ecosystems 
by integrating financial services and e-invoicing
• White label SME invoicing technology embedded into online/mobile banking 

channels
• Invoice presentment for retail and SME customers
• Integration of e-invoicing and request-to-pay
• Technical layer to flexibly manage invoice data



SMEs have been underserved by banks

of SMEs believe that banks don’t try to 
understand their challenges 

of total SME funding needs are met only

14%
of the growth of economic output will be created 

by ecosystems in coming decades
SME needs will be served by the SME ecosystem

70%

Source: 
McKinsey: How banks can reimagine lending to small and medium-size enterprises
McKinsey: A digital approach to SME banking 
PartnerHUB analysis

47%



SME ecosystems will emerge: banks can act as ecosystem 
orchestrators and/or provide embedded finance services

SMEs will expect a fully integrated platform 
from which to access not only financial 

products, but of all the services they need to 
run their businesses.

"Banks who do not build their own platform 
infrastructure will likely join third-party
marketplaces, but potentially lose out on a new 
revenue opportunity."

56%
of SMEs said they feel 
this platform would 

help to better support 
them in their current 

stage.

of SMEs would be willing 
to access such an 

integrated platform 
through a bank

would be willing to 
pay for such a 

platform

22% 17%

SME top 5 priorities

● Growing the business
● Talent acquisition and 

retention 
● Supply chain 

management
● Managing cash flow 
● Taking care of 

administrative tasks

Source: 
McKinsey: A digital approach to SME banking 
EY Global: The five-step journey to SME banking transformation



What is a business ecosystem?

"A business ecosystem is 
● a purposeful business arrangement between 

two or more entities (the members) 
● to create and share in collective value for a 

common set of customers. 

Every business ecosystem has participants, and at 
least one member acts as the orchestrator of the 
participants. All members in a business ecosystem, 
whether orchestrators or participants, have their 
brands present in the value propositions.”

“Within the emerging world of ecosystems, the goal 
is to own your customers, to follow and guide 
them on their journey and build a model that 
serves their needs at critical junctures.”

A complex connected community of interacting 
digital/physical business organisms.

Source: 
Venkat Atluri, Miklós Dietz: The Ecosystem Economy. How to Lead in the New Age of Sectors Without Borders
EY Global: https://www.ey.com/en_in/alliances/what-business-ecosystem-means-and-why-it-matters



Closed vs open ecosystems

● Single ecosystem 
orchestrator

● Proprietary APIs 
published by 
orchestrator

● Ecosystem 
participants 
must integrate 
with each 
orchestrator 
separately

● Limited number 
of participants

● Open protocols
● No separate 

integrations 
needed

● Unlimited 
number of 
participants

Source: Open Network for Digital Commerce Democratizing Digital Commerce in India 



4.SME open ecosystems

Source: https://www.wipro.com/banking/from-open-banking-to-ecosystem-banking/



Closed ecosystem example ecosystem 
orchestrator – Starling Bank

Source: Starling Bank homepage 



Closed ecosystem example ecosystem 
orchestrator – ICICI Bank

Source: ICICI Bank homepage 



Embedded finance example – BBVA

Source: BBVA Bank homepage 



Open ecosystems – India Stack

Source: https://indiastack.org/data.html


