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About Partner HUB

- Partner HUB enables banks and financial service providers to

orchestrate/participate in open finance and open data ecosystems

by integrating financial services and e-invoicing

+  White label SME invoicing technology embedded into online/mobile banking
channels

« Invoice presentment for retail and SME customers
+ Integration of e-invoicing and request-to-pay
« Technical layer to flexibly manage invoice data
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SME ecosystems will emerge: banks can act as ecosystem
orchestrators and/or provide embedded finance services

SMEs will expect a fully integrated platform
from which to access not only financial
products, but of all the services they need to
run their businesses.

56% 22% 17%
of SMEs said they feel of SMEs would be willing would be willing to
this platform would to access such an pay for such a
help to better support  integrated platform platform
them in their current through a bank
stage.

"Banks who do not build their own platform
infrastructure will likely join third-party
marketplaces, but potentially lose out on a new
revenue opportunity.”

Source:
McKinsey: A digital approach to SME banking
EY Global: The five-step journey to SME banking transformation

SME top 5 priorities

Growing the business
Talent acquisition and
retention

Supply chain
management
Managing cash flow
Taking care of
administrative tasks



What is a business ecosystem?

"A business ecosystem is
® a purposeful business arrangement between

two or more entities (the members)
® to create and share in collective value for a
common set of customers.

Every business ecosystem has participants, and at
least one member acts as the orchestrator of the

participants. All members in a business ecosystem,
whether orchestrators or participants, have their
brands presentin the value propositions.”

“Within the emerging world of ecosystems, the goal
is to own your customers, to follow and guide
them on their journey and build a model that
serves their needs at critical junctures.”

Source:

Venkat Atluri, Miklés Dietz: The Ecosystem Economy. How to Lead in the New Age of Sectors Without Borders

A complex connected community of interacting
digital/physical business organisms.
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® Single ecosystem
orchestrator

® Proprietary APIs
published by
orchestrator

® Ecosystem
participants
must integrate
with each
orchestrator
separately

® Limited number
of participants

Closed vs open ecosystems

Closed platform-centric
e-marketplaces
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UK Industry Context
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Core banking business Core banking business

Core banking business

Closed Ecosystem Open Banking Open Finance QOpen Ecosystem Time

Current(transaction) accounts, credit All savings accounts, Energy, telecom, government data,
cards, savings accounts that allow Investment accounts, retail, any data provider of the
execution of payment transactions mortgages, unsecured loans, customer and created on their

insurance & pensions behalf

In embracing the marketplace model, banking, insurance & financial services firms can successfully
reduce the dependence on legacy / core systems and reap benefits from the ecosystem of partners.

Source: https://www.wipro.com/banking/from-open-banking-to-ecosystem-banking/
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Services currently available

We select a range of third-party providers on the market — from household names like Direct Line to cutting-edge fintechs — and

secure the best deals for you, saving you time and money.

Categories

Al Insurance Credit Scores Mortgage Brokers Pensions Loyalty & Receipts ~ Savings & Investments

Existing services include

[950) D arggie HABITO 0

Anorak Churchill CreditLadder Habito Penfold

E H e

PensionBee So-sure Wealthify

Source: Starling Bank homepage
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I CURRENT ACCOUNT ~ TRADE ~ ],@, CMS ~ 10l BUSINESS LOANS ~ A MERCHANT SERVICES ~ 3 OFFERS ~

BANKING +

Manage & grow your business: Special discounts & offers on our Partner Platforms to
help you scale up your business.

m e Finance and Accounting: Zoho e Tax: IndiaFilings
o(—" Books, Ledgers

Online Marketplace: GlobalLinker, ¢ Digital Transformation: Sherlock
Vanghee

Manage & Grow your Business

e &

Accounting

o Office Management: Airtel, o HRMS: greytHR
Microsoft

Tax Market Business.
Filling Analytics  Networking

eTenders: Tata Nexarc.

Source: ICICI Bank homepage



Source: BBVA Bank homepage

Solutions
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Spain
Customers

The best way to get to know your user

It allows the customer to share their BBVA

ntification data, so you can speed up
gement in

customer registration and eny

ur digital ecosystem.

Mexico
Accounts

Added value for your business

Supplement you
digita
your own digital ecosy:

having to go through a

Spain
QR Pay

Expand the boundaries of your trade

Integrate the Alipay payment method into
your establishment. The platform has over

450 million users in that country and 1.2

billion globally.

More information

Mexico
Auto Loan

The ultimate boost to your sales

It calculate:
and offers ir

More information

ar loan conditions in real time

tant access.

Spain
Checkout Financing

Build customer loyalty and boost your
sales

Make it easier for your customers to buy

by offering them financing at
gardless of their bank, with a

fast and simple online process.

checkout, re
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source: https://indiastack.org/data.html
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